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: Financial Report

FY2024
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4 Business Revenue
5 Exchange Programs/Other
Total Operating Revenue

Il Operating expenses

1 Project cost
2 Management Fee

Total Operating Expenses
Net increase (decrease) in net assets
before taxes
Corporate tax, resident tax, and
business tax
Net increase (decrease) in net
assets for the period

Increase/Decrease in Assets Carried
Forward from the Previous Period

Net Increase/Decrease in Carryover
Assets for the Next Fiscal Period

Plan

14,358,000
30,353,826
100,000
2,094,457
188,136
47,094,419

46,768,945
5,142,959
51,991,904
-4,817,485
21,000
-4,838,485
50,943,498
46,105,013

Actual

13,450,431
27,407,408
2,930,000
1,955,347
261,651
46,004,837

45,527,553
6,194,179
51,721,732
-5,716,895
21,000
-5,737,895
50,943,498
45,205,603

Rate

94%
90%
2930%
93%
139%
97%

97%
120%
99%
118%

FY2025

12,018,234
31,168,000
1,000,000
2,740,000
1,629,856
47,556,090

48,505,883
6,586,531
55,092,414
-7,536,324
21,000
-7,557,324
45,205,603
37,648,279

89%
114%
34%
140%
623%
103%

107%
106%
107%
131%

Financial Analysis

Overview of FY2024

This fiscal year, both membership fees paid and donations accepted fell below the budgeted

amounts, while grants and subsidies received significantly exceeded the budget. The result was

an overall decrease in ordinary income of approximately 1 million yen under the budget, but an

overall increase of about 2.8 million yen compared to the previous year.

On the other hand, expenses were below the budgeted amount, mainly due to a reduction in

personnel costs. As a result, the balance in net assets was a negative 5,737,895 yen.

Outlook for FY2025

1 Current assets 1 Current debts

Editor’s Not

In light of the continuing decline in individual membership, the budget for 2025 reflects
decrease an assumed in membership fee income. But we aim to generate revenue
through initiatives such as study tours, so that overall revenue in the budget is estimated
to increase compared to this fiscal year.

On the expense side, we anticipate an increase in personnel costs due to an expansion
of staff. The budget projects a downward change in net assets of 7,536,324 yen.
However, we fully intend to secure a budget that allows us to raise our revenue and
continue to provide necessary support.

We sincerely ask for the sincere opinions and continuous support from all our members.

Thank you for reading this far.
We would like to share messages from the WAFCA Secretariat members who prepared this
annual report, addressed to all of you who are reading.
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Cash 91.434 Deposits 224,358
Checking account 22,800,191 Unpaid amounts 600,782
Accounts receivable 21,300 Total current debts 825,140

Youth Exchange Fund Designated Assets 1,000,468

Carryover goods (Charity goods)

87,137
53,910

(Stamps, revenue stamps, gift certificates,
book vouchers)

Total current assets 24,054,440

1 Fixed debts

Total Fixed debts
Total current debts 825,140

0
0

The 2024 fiscal year began with a significant
deficit, and we intended to tackle every possible
challenge head-on. However, with only a small
number of staff members in the Secretariat, there
were times when, honestly, we felt disheartened.
Even so, WAFCA was able to operate at full
capacity thanks to the unwavering support of our
donors and volunteers. We are truly grateful for
your support over the past year.

In the 2025 fiscal year, we mark 26 years since

Looking over this annual report, I’'m often
surprised at how much we accomplished in
just one year. We were able to operate so
much thanks to our members, donors, and
volunteers.

In my fundraising job | probably say “thank
you” more often than most people. Among
those these many “thank-you” | receive from
our supporters truly straightens my back
with pride.

“I’m happy to be able to help.”

Thank you so much for always supporting
WAFCA's activities!

Over the past year, | have taken time to
reflect on how to connect and interact with
people both domestically and internationally.
For example, when leading study tours and
friendship tours in Thailand, to see the
support sites first hand and to witness the

value of their donations.

Il Net Assets

“I’'m glad to have learned about WAFCA.”

2 Fixed Assets

Securities 20,296,007
Vehicle transport equipment 62,585
Furnishings and equipment 66,681
Trademark rights 1,551,030

Total Fixed Assets 21,976,303
Totak Assets 46,030,743

Auditor Naohiro Kaneko Shuji Yonemitsu

our founding and take pride in the major

Change in Carried-Forward Assets from 50,943 498
’ ’

the Previous Period achievements WAFCA has made. We will go on

T T —. keeping new social issues in our sights. Our aim

for the period

-517371895 *#Including corporate tax
Total Net Assets 45,205,603

is to further update and enhance WAFCA so that
it becomes an even more attractive organization

for our supporters and volunteers.

Total debts and net assets 46,030,743

The 2023 Statement of Activities and Balance Sheet are
consistent with the amounts recorded in the accounting
books and are recognized as accurately reflecting the income
and expenditure status and financial condition of the
Certified NPO Wheelchair And Friendship Center of Asia.

We look forward to your continued passionate

and kind support and cooperation.

Secretary general

Naoshi Uno

“Thank you for letting me donate.”

My job isn’t about dealing with customers;
it's about increasing the number of
“partners” who face social challenges
together with us.

| want to continue working along with our
supporters to advance our objective to

support for children with disabilities.

Annual Report Editing
Fundraiser
Minami Kondo

| sincerely wish for your continued support

for WAFCA!

International/Domestic Exchange
Coordinator
Shoichi Kitamura
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